Grant ID: 1833
Title of Proposal: Saving the Homeless II
Agency Type: NonProfit
Total Funding Requested: $18,000.00
Check Payable To: Cat Pals Inc

Application Information
Demographics
Website
catpals.org
Address:

Name of Applicant Agency: Cat Pals Inc
Person Submitting Proposal: jamie Dos Santos

Position: volunteer

Person Submitting Proposal Email
jjd1215@yahoo.com
Address:
Agency
traceyray95@comcast.com
Head Email:

Agency Head: Tracey Paige
Organization Business Address: 4020W Pal Aire Blvd, #506

City: pompano beach

State: florida

Zip: 33069

Phone (xxxxxxxxxx): 9549039455

Fax: 9549037234

Cell: 2019217778

Agency Details
Date of 501(c)(3) Incorporation: 07/20/2000
Dates of Last Fiscal Year: Begin: 01/01/18    End: 12/31/18
Organization Income in Last Fiscal Year: $17,958.61
Organization Expenses in Last Fiscal Year: $14,794.48
Number of Paid Employees: Full Time: 0 Part Time: 0
Number of Active Volunteers: 30
Total Volunteer Hours per Week: 300.00
How did you learn of the 2009 Florida Animal
from a volunteer and we were an award recipient in 2017, thank you!
Friend grant competition?
Year(s) of previous Florida Animal Friend
grants (if applicable):
Previous Florida Animal Friend Applications: Years Funded: 3 Year(s) denied/incomplete: 2

AutoGenerated (Previous Applications):

Describe your Organization:
Services Provided

Grant #

Proposal Year

Proposal Title

Status

66

2009

CatPals Grant Request

Funded

240

2011

Cat Pals Grant Request

Denied (not completed)

305

2012

Cat Pals Grant Request

Denied

1748

2017

Saving the homeless

Funded

1833

2019

Saving the Homeless II

Funded

Organization Structure:

Open Admission Intake Shelter

City, county, or tribal agency

Limited Intake Shelter

Private nonprofit agency

Foster Network
Animal Control

TNR Group
Rescue Group

Spay/Neuter Services
Other 
 

Other

List your current board of directors:
Name

Title

Phone

Occupation

karen Whittle

Treasurer

9546104212

Accountant

Marybeth Cullinan

Secretary

9546490856

Lawyer

Tracey Paige

President

2019217778

Children's Diabetes ORG officer

Applicant Qualifications

For your organization, in the last complete fiscal year:
190 cats and 0 dogs were admitted.
25   cats and  0   dogs were adopted.
0   cats and  0    dogs were euthanized.
0   cats and  0    dogs were sterilized.
  
Briefly describe your animal programs:
Stray/Lost pet intake
Owner surrendered
animals
Lost and Found Program
Adoption Program

Foster Program
Food Bank
Behavior
counseling

Wellness services to understand pet
owners

Volunteer Program
High volume spay/neuter
clinic

Cruelty investigation
Enforcement of ordinances

Full service welness clinic

Disaster services

If your program performs adoptions, are all animals sterilized before adoption?
Yes
If not all, what percentage of animals are not currently sterilized before adoption?
If not all, how are animals selected for sterilization before adoption?
If not all, describe your sterilization policies and procedures for assuring sterilization after adoption:
Give additional background information on your organization's programs as they relate to this application and the qualifications
of the personnel who will be in charge of this program. Show that you have the ability to carry out this program.
CatPals has been in the community for over 20 years and is called day and night by retail and home owners needing help with feral cats. We will
foster the friendly ones once spayed or neutered and find homes for them, we also will take in pregnant moms and foster her with the babies until
all are healthy and old enough for adoption. we do have feeding routes that our volunteers work daily to feed and ensure the feral population is
healthy. If there are sick cats we will trap them and take them to the veterinarians that support us. Our primary role in the community is to trap
and nutter/spay cats that have been abandoned and try to find homes for the ones that are adoptable.
If you currently have a program for sterilization of cats and/or dogs, describe your current level of funding and productivity and
why additional resources are needed?
We know with $10,000 we can spay/nueter 190 cats which was our grant in 20172018. There is more of a demand that 190, we had fund raisers,
Gofundme's and a lot of volunteers pay from their personal accounts to try and meet the demand on Hollywood beach. Our goal is to reach 300,
we have the volunteers and the support to do that many with funding, God knows there are 300 cats in need.

Target Population
Geographical target area (name of city, county, zip codes, geographical Information
service (GIS), etc.):

Broward, Hollywood, 33020, 33019

Total human population in target area:

153,627

Percent of residents living below poverty in target area:

15.2

Estimated number of pet cats in target area (human population divided by 3.3):

46554

Estimated number of pet dogs in target area (human population divided by 4.0):

38407

Estimated number of feral cats in target area (human population divided by 6.0):

25605

Number of cats admitted to animal control shelters in the target area last year (if known)

8,814

Number of dogs admitted to animal control shelters in the target area last year (if known) NA

Number of cats euthanized in animal control shelters in the target area last year (if
known)
Number of dogs euthanized in animal control shelters in the target area last year (if
known)

4500
NA

Please explain if you believe your target area animal population is significantly different than above.
I think there are significantly more in parks due to abandonment. We had documented 20 drop offs a month in just one park in 2017, that number
has risen to 25 in late 2018. We lose about 30% of them to being hit by cars and just being too afraid or sick to survive.
Please explain what you believe are the most substantial sources of dog and cat overpopulation in the target area:
In our area, we have a lot of transit people. Even tourists that come for three months or five months in the year will get a cat and leave it when
they go home. For the most part, they don't go to the shelter to get one, generally its from a neighborhood cat that has had kittens and they don't
spend the money to get it sterilized. We also have a lot of people coming in to the beach area from Cooper City and other parts to drop off animals
they don't want released in their neighborhoods that were their indoor and outdoor pets. It sad and the number of animals abandoned is rising.
What kinds of spay/neuter services are currently available in the target area and in what ways are these resources currently
insufficient to meet community needs?
The county and humane society have programs, they don't use them in these zip codes for the parks. They still charge 60$ and we spend 200$ for
an adoption package many times for the chip, blood work and sterilization, sometime relocation fee's. The issue is not finding a place, we must pay
for the services and we must also trap theca's ourselves and feed them and find them homes. We have several veterinarians that will meet our
budget when we receive a grant and commit to bringing the cats to their office. they can anticipate the volume and appreciate the problem so are
willing to assist.
Florida Animal Friend is highly supportive of proposals that are focused on animal populations that are identified as substantial
sources of dog or cat overpopulation rather than being diluted over too broad of a geographic area or diverse animal populations.
Describe the specific target animal population of the spay/neuter project proposed for this grant:
Pets in lowincome families
Pit Bull / large breed dogs
roaming and/or owned)
Other   

TNR managed colonies of feral cats

Community cats (free

TNR Managed Colony Feral Cat Program/Community Cats (FreeRoaming and/or Owned) Program
Define the precise boundaries of the colony or targeted area, including estimate of square miles.
Dania Pier to Forest Street, 56 acres of Park and a few miles of residences.
What is the criteria used for determining the target area(s) and/or eligibility for this program?
There is presently a population of feral cats there now that are breeding, sick or being removed. AND neighborhood cats that have been abandoned
and the community residents/restaurants do not want them roaming around.Many residents have threatened to poison them, once they are
sterilized and look healthy we get less complaints.
Describe whether the targeted area is rural, suburban, or urban. Is it commercial, residential, agricultural, or a designated special
land use?
Its a state park mostly with some residences on the outskirts. There are no county funded grants for this Park.
Estimated number of cats in the target colony area : 300
Estimated number that are currently sterilized: 0
Projected reduction after utilizing the grant: 300
For TNR program, describe the ability to maintain lifelong care for remaining cats, commitment level of volunteers/organizations,
etc.
We have land that has been donated to use to remove the cats and relocate once we have trapped and sterilized. We are building the enclosure for
this now. in 2018 we raised the money to start construction. Cats that are able to be adopted, especially those that are abandoned will go in to
foster in our foster program. We have a full body, 30, volunteers that are going to continue to monitor the park and go daily to feed and care for
the cats that have been removed.
Do current city/county ordinances address TNR or freeroaming cats?
Yes
Please explain what is allowed:
Trap and take to animal control if they are in the Park. If they are at a restaurant on the Boardwalk or a neighborhood, if the resident or business
owner allows, you can release  but they are unwanted in most cases and if we don't trap them and foster them they get euthanized by animal
control.
(NOTE: FAF will not fund any program this is inconsistent with local ordinances.)

For TNR program, list any groups or government agencies who support this TNR effort:
just Cat Pals in our park
Describe any effort to lessen the negative impact on local wildlife.
sterilizing the cats has helped over the years a great deal in their desire to kill the native birds. feeding the cats and giving them mediation they
need, fostering when adoptable has lessened the negative impact. Now they must leave so there will not be an impact except from those
abandoned in the park each month.
Describe efforts that will be made to mitigate current or potential nuisance issues.
We are working directly with the Park Director and HoA close by to agree on our participation going forward in the park. We can feed to trap, we
can monitor, but we must remove permanently.This new policy was driven by one family on the beach who always complain. Most residents are
helpful and watchful on new cats being dropped off.
Will the cats be eartipped? Yes
Will the cats be microchipped? Yes
Provide any additional information that will help the grant selection committee understand how this program will operate to achieve its
goals.
You have very dedicated volunteers that have been in Catpals and feeding for over ten years to the same colonies. The local rules changing has
created an emergency for us, we have learned how to keep up with the drop offs and colonies of course over the years, but now that the cats must
be removed we are building our own sanctuary to save them from being euthanized.This year the grant money will spay/neuter our population that
we expect to manage from the numbers we see every year. Please help u

Objectives
What do you hope to accomplish with these funds (objectives should be specific and quantifiable)?
Continue with our volunteer work to spay/neuter abandoned and colony cats in our Park area. Starting April 2017, we had to start the removal of
the cats from the Park, the new grant allows us to continue the sterilization of the cats we trap in the park as that number continues to rise and is
more urgent because they must be removed or euthanized by animal control; while we use our annual fund raising efforts to build the enclosure for
them. This will save them from animal controls euthanasia program. There are more and more being dropped off as we remove the existing
population.

How does this program increase the number of sterilization surgeries above the existing baseline?
It will increase it by 110 and ensure the 190 from your previous $10,000.00 grant; we know that is the budget after 10 years of consistently raising
this money ourselves and our records of saved cats. This year we raised enough money for the enclosure but it should have been for more cats to
spay and neuter. We will also now incur operating expenses to keep them safe in the enclosure and keep up with the increasing drop offs in our
Parks. The tourist season is in play, when they leave right before the summer and all the kittens are born we would be able to handle both the
enclosure, our baseline of 190 and 110 additional to include all the new cats/kittens without having to reach out to other organizations and asking
for assistance or fostering cats furlong periods of time until we can have an adoption package completed.

Methods
What criteria will you use to determine eligibility for your program?  
If a cat is dropped off, abandoned or comes in to the Park/neighborhood we will help it. Currently, we must remove it and relocate as well as spay
and nueter.

How will you advertise the program? Explain how the advertising will reach the target audience.
We have had a website for over ten years, the entire community knows Cat Pals, they call us to help them. We have signs, we attend the Park
meetings, we work with the residents. and, We have a very active Facebook that reaches over 20,000. The issue is always having the financial
resources to assist the calls.
How will you address barriers to full use of the program such as transportation, illiteracy, and cultural hurdles?
We have several volunteers with trucks and vans. We have always used pictures and posters in the parks and work with the police officers that
monitor the park for crime.
Does this project involve the transportation of animals by someone other than the client? If so, describe the vehicles, methods for
confinement, personnel training, liability releases used to assure the safety of the animals and handlers.
no

Veterinary Services

What arrangements have you made with veterinarians to perform the surgeries?
We have a few vets that we have been using for many years. Our rates are $60.00 for both male and female surgeries.
Are they:

Inhouse

Private Vet(s)

Combination

Veterinary Practices
Practice Name

Address

City

State

Zip

Phone

Lead Practice

Darko Miadenovic, DVM

6065 W commercial Blvd

Tamarac

Florida

33319

9547222100

Fee Range

What is the fee range to be paid for spay and neuter and what is the distribution to be paid by the client vs. the grant program? Keep in mind that
Florida Animal Friend grant funds may only be used for costs directly associated with sterilization surgery (including anesthesia and pain control)
and not for other items such as vaccines, testing, licensing, and capital purchases.
Amount Paid by Client

Amount Paid by Project

Total Amount

Range for Male Cats







Range for Female Cats







Range for Male Dogs







Range for Female Dogs







Please check each item below to indicate additional services offered at the time of surgery, whether the client is required to pay for them, and if so
what the fee is. For example, if an examination is required for surgery but is not charged to the client it would be marked: Required
Yes, Fee
to client

No
Required, Optional, or Not Offered

Fee to Client?

Examination

Required

Optional

Not Available

No

Yes   

Rabies Vaccination if Due

Required

Optional

Not Available

No

Yes   

Other Vaccination if Due

Required

Optional

Not Available

No

Yes   

Pain Medication

Required

Optional

Not Available

No

Yes   

Parasite Medication

Required

Optional

Not Available

No

Yes   

HW Testing

Required

Optional

Not Available

No

Yes   

Feline Leuk/FIV

Required

Optional

Not Available

No

Yes

County License

Required

Optional

Not Available

No

Yes   

Ear tipping

Required

Optional

Not Available

No

Yes   

Microchip

Required

Optional

Not Available

No

Yes

Other

Required

Optional

Not Available

No

Yes   

None of the anticipated grant funds can be used for any of the above services, except for pain medication.
If necessary, please explain the procedures and fees described above:
The other services above are included in adoption packages, that total cost is 200$. When we bring the cats in for sterilization, they are tested for
FIV, given revolution and their ear is tipped. that is $60.00
Is this a voucher program? No
If so, how will you assure compliance with the program?

For your voucher program, how have you determined the capacity of the veterinarians listed above to handle the projected
capacity?

Will you have the ability to report the number of vouchers issued and the percentage that result in S/N surgeries?

Community Collaboration
To assure the success of your program, are there any local groups (such as rescue groups, animal control agencies, TNR groups,
local businesses, local media, social service agencies,etc.) other than your organization and your cooperating veterinarians who
are committed to assist?
Yes No

Please list them and detail their level of involvement with the proposed effort.
Name

Level of Involvement

Beyond
9

These folks do a lot fo fund raising with us, they are in another area of the community but are fighting the same
battles in their neighborhoods. We do help each other when each needs volunteers or a foster.

Broward
County
animal
control

We are always talking to them when we are missing cats. Their staff is extremely helpful, the Director is familiar
with our program. Some cats are picked up before we can trap them. If we find them at Animal Control we will put a
hold on them, especially if its getting close to 72 hours so they are not euthanized and try to release or find homes.

Broward
County
parks

we have a very good relationship with them, cwilliams@broward.org is our main contact. Cherise has been working
with us for years and see's the great work being done for the cats in the park. she will continue to support us, She
has seen first had how many have lost their lives to being hit by cars, dropped off very sick and malnourished
kittens. She's a good partner and is very supportive of CatPals.

Cat
Crusade

We always plan fund raising events together, we call when we are short on fosters also or have an ill cat and don't
have an immediate appointment. They cover a different area in the community but we always help each other and
do adoptions together at PetSmart. They are most helpful with young kittens that need bottle feeding.

Other Information
Provide any additional information that will help the grant selection committee understand how the program will operate to
achieve its goals.
We have a history over over 20 years in this Park, the last ten have been more formal and have saved thousands of cats from sickness, death and
starvation. in 2018 the rules changed in our Parks and we must now relocate but continue to trap, sterilize, feed, foster the newly abandon while
building an enclosure (on donated land) as a sanctuary to save them. The expenses will now be increased by keeping them safe and continuing to
keep up with the new abandoned cats in the park.

Budget
Total number of sterilization surgeries projected:
Cats: 300    Dogs: 0
Total budget requested (Budget should not exceed $25,000): $18,000.00  
Average cost/surgery projected: $60.00
Describe any expenses that are not included in the grant and how they will be paid for (for example, vaccines,
microchipping, ear notching, etc.):
ear notching is included. We raise funds, approximately $17,700.00 and consistently have raised this range of a budge year over
year. The $18,000 will allow us to meet the new uprise in drop offs in our Park system and kitten season and connote fund raising
for the operational expenses of feeding the abandoned cats in the enclosure we are building. .
Describe any other funding sources for this program, i.e. other grants, targeted fundraising efforts, budget
allocation, etc.
We have four events a year, a comedy club, 2 social events, and a large raffle of over 100 baskets all donated by the community
and volunteers. This year we are also going to look into corporate sponsorships and have a GoFundMe for the enclosure. I am
using 50% since we must build the enclosure to relocate our Park cats and need to keep up with the demand of the new drop
offs.
What percent of the total cost of the program would this projected grant cover?
50

Timeline
All projects must be completed within 12 months of receipt of funding.
Projected start date: 05/01/19/     Projected end date: 05/01/20

j

j

Unexpended funds
Any unexpended funds must be refunded to Florida Animal Friend within 30 days of the end of the project.
Requests for extensions
Requests for time extensions are discouraged and not often granted. If it is imperative to request an extension, such request must be made in
writing at least 30 days prior to the end of the project. It is FAF’s policy to seldom grant more than a 3060 day extension.
Failure to submit reports and requests within the required time period will impact your agency’s future grant applications.

Future Funding to Sustain Public Spay/Neuter
*Explain how the organization plans to fund this program in the future. Having sustainable plans including other grants, local
donations and other services generating revenue enhances the chances of receiving this grant.
We have many volunteers, (some younger volunteers now for the summer) that are helping with new fund raising ideas, we have been in place
formally for over ten years and have an amazing reputation of helping the animals, s folks consistently donate. We are now going to continue to
work with our HoA in Hollywood for funding and look at other grants. Today, outside of the enclosure we need to finish building to relocate the
cats, we have kept up with the animals services needs and funding. The enclosure is key to saving their lives, the $18,000.00 grant will ensure we
can maintain our baseline of 190 and increase our services to the addition abandoned to 300.

Promotion of Florida Animal Friend Spay/Neuter License Plate
*Applicants selected for funding are expected to publicize their grant in support of their spay/neuter program and promote the
sale of the Animal Friend license plate via press releases, newsletters, website links, social media, etc. Please describe your plan
to promote the Florida Animal Friend Spay/Neuter License Plate. Grantees are required to submit documentation of promotional
endeavors with their final report.
We have a very active Facebook account for CatPals, please come see us! We would like to revamp the promotion there and we also can include
information in each adoption and all of our social events we do all year. It's a partnership.

